
 

 

 

www.womenforindependence.org 

 

 

Women For Independence 

Listening Exercise 

The Toolkit 

 

 

 

 

 

 

 

 

 

 



 

 

 

Listening for Independence: how to do it 

1. The purpose - to hear the views of women who do not currently support independence 

All the polls suggest that women are less likely than men to vote Yes in 2014. We want to change 

that. But first of all, it’s important to understand why women are less inclined to support 

independence. Listening for Independence aims to find out what some of the issues are, so we can 

work later in the campaign to persuade more women to vote Yes. 

2. The group – get a group of women you know together and listen! 

All of us will have women in our lives we know whose political views we don’t know. Women in our 

family, at work, our friends, our neighbours. Ask them if they’d like to meet up one night/day or come 

over to your house. Make it informal – it’s not a test, it is a discussion. If you’ve ever been to a book 

group, that’s the kind of thing you’re aiming for. Informal, relaxed, encouraging women to talk. 

3. The basics – what to think about 

 Choose a group of women you know reasonably well and who also know (or at least know of) 

each other. 

 Anything between 3 and 7 is ideal – any more and it’s too big to work. 

 Choose somewhere relaxed and informal. 

 Try to keep it to two hours maximum, otherwise you will lose some who have to go early and 

not get their views. 

 Serve refreshments – again you know who is coming so pitch this appropriately. 

4. Getting started – what to tell participants 

You have to be upfront. These are your friends, work colleagues and family after all, and they are 

relationships which matter to you. So tell them why you’ve invited them along. 

Make clear that you want to listen to their views for a women’s movement – by women, for women – 

supporting independence. 



You only want to hear their views, not argue with them or try to change their minds. You will be 

feeding back to Women for Independence what you heard but their names will never be used in any 

way. 

Explain that you are going to take notes and how you will do that – either recording it or on paper. 

Check that they are happy about this. 

How it will work is that you have a few questions to ask them. You’ll ask the first then see what they 

talk about – you might never need to ask the others! 

The discussion will last as long as they want it to. They can wrap it up and talk about something else 

whenever they feel like it! 

5. Your role – keeping a record, time and order 

This isn’t a statistical exercise, so while it might be of interest to know how many in your group 

thought one thing and how many thought or said another, the main value of this activity is to identify 

the main issues and trends. 

Also really important is noting the language participants use and to note things like negative or 

positive attitudes and body language, and turn of phrase etc. 

If you are recording it, make sure people know and that you have plenty space. If you have pen and 

paper, have it all ready and to hand, including spares. 

Your role is to sit back and listen but you want to be an active listener. Which means watching the 

time. You have quite a few things you want to hear about so split your time roughly and keep an eye 

on it. Don’t stop a really interesting discussion but do gently move things along. 

Also, watch out for one or two people dominating the chat! Try and find ways to include others and 

make sure everyone is getting a chance to have their say. And watch out for discussion degenerating 

into argument – fine if all your participants are robust and like that kind of thing. Not fine if it’s going to 

upset some. Again, you know who is coming and taking part in your group so think about what you 

need to watch out for. If everyone has a tendency to get loud and shouty after a few drinks, maybe 

not serve alcohol as a refreshment until later in the evening? 

6. The Questions 

1. Do you intend to vote in the independence referendum in 2014? 

2. If yes, why are you voting? If no, why not? 

3. If not sure or not decided yet, what is it that will help persuade you to vote? 

4. What are the things which might encourage you to vote for independence? (Note for group hosts – 

this question aims to draw out the positive reasons why women might vote for independence). Some 

prompts: 

 How do you feel about nuclear weapons? 



 Do you think we could have a different tax system? 

 Do you think Scotland could be a fairer country? 

 What kind of country would you like your children/grandchildren/young people you know to 

grow up in? 

 Also encourage your participants to discuss their reasons and justify them! 

5. Do you know what being an independent country means? In other words, what powers would we 

get in addition to the ones the Scottish Parliament already has? Supplementary questions: 

  Do you think Scotland should have those powers? 

 There’s been a lot of talk about “full independence” “devolution plus” and “devolution max” – 

what’s the difference? And what do you think about each of these options? If all of them were 

available to vote for, which one would you be inclined to choose? 

 At the end of this question, if knowledge is limited, offer some factual information about the 

range of powers that Scotland would have if independent. 

6. What are the things that would worry you about independence? (Note for group hosts – this 

question aims to tease out the concerns women might have). Some prompts: 

 What could be done to ease these worries or fears? 

 Do you think staying part of the UK gives Scotland greater protection/a better chance on 

these issues? 

 How do you think countries like Ireland or Denmark address difficult issues? 

7. What kind of issues would you like more information on to help you make up your mind how to 

vote, if you’ve not already decided? Some prompts: 

 Specifically, what information or ideas would you like to see provided and debated in the run 

up to 2014? 

8. What might change your mind from how you are intending to vote or persuade you to vote at all? 

(Note for group hosts – remember, you are not trying to convert participants but listen to their views, 

so this is for everyone, including current yes  voters – good to know what might put them off!). Some 

prompts: 

 If the Eurozone crisis gets worse, would that be likely to encourage or discourage you from 

voting how you intend? 

 What about the UK economy, if it gets worse? 

 What if Scotland was doing better than the rest of the UK? How do you think welfare reform is 

going to affect families? 

9. Finally, where do you get most of your information on this issue? Newspapers, TV, friends? Some 

prompts: 

 How do you think you should get information in the run up to 2014? 

 Who should provide it? 

 What do you think of children and young people getting information and having a say through 

a kind of “mock” referendum? 

 What information would you like to receive this far out from the vote? 


